
A 3 year programme delivering effective resident engagement and 
empowerment, through in-person and online training events, 
webinars, web-based guidance, and social media, across 9 key topics



Monthly webinars 
covering 33 topics



Guidance tailored 
to different types 
of resident



Social media ads and 
landing pages providing 
quick, actionable insights on 
21 topics in the ‘A-Z’ series



Social media ads and 
landing pages providing 
in-depth step-by-step 
guidance on 6 topics in the 
‘how-to’ series



9 training topics delivered 
through in-person and 
online sessions



3k reached through 96 face-to-face and online 
training sessions, and webinars
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185k watched recorded webinars or training sessions

101k page visits to guidance on the website

1.9m reached via social media

348k engaged with social media

112k watched A-Z videos, with 25k then visiting 
website A-Z landing pages

Four Million Homes
in numbers



49% found online training the most useful 

What residents 
think and feel



49% found online training the most useful 

51% watching and attending webinars

What residents 
think and feel



Four most useful aspects:What residents 
think and feel



Four most useful aspects:

New information and knowledge  
What residents 
think and feel



Four most useful aspects:

New information and knowledge  

Hearing from others 

What residents 
think and feel



Four most useful aspects:

New information and knowledge  

Hearing from others 

Receiving support and guidance  

What residents 
think and feel



Four most useful aspects:

New information and knowledge  

Hearing from others 

Receiving support and guidance  

Meeting people and building community  
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34% no change

16% different topics

16% better management of attendees

11% wanted longer sessions

What residents 
think and feel



All of the Four Million Homes sessions 
were extremely useful, whether they 
were face to face sessions or whether 
they were held online.

At every single Four Million Homes 
session I managed to understand a bit 
better as to where social housing 
residents stand
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The information provided and the 
opportunity of hearing the issues 
raised by others and the advice they 
received
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Unique in the opportunity to hold 
deep discussions with a vast array of 
tenants and to share opportunities 
and information on local events they 
are all involved in!
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This is a brilliant programme and 
platform for tenants and I have 
met some wonderful people. It's 
given me a platform and I have 
learnt a lot along the way that I 
have shared with other tenant
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This isn’t just 
a programme, 
it is a community

What residents 
think and feel



fourmillionhomes.org


